
Steering Committee Meeting 8/30/23

In attendance: Jill Tilles, Nicole Wild, Bobbie Backman, Marianne Keller, Sarah Hapgood, Casey Crabb, Angelina Torres

Call to order

Minutes from 6/24/23 approved.

Public Comment: No members of the general public are present. Jill took the opportunity to comment on all the construction/renovations that were done over the summer. Everything looks great and, as an engineer, she is very pleased that the chimney was secured.

Classroom Update: Sarah shared that all the new students are doing well- there were no tears on the 1st day of school. The kids are learning to “do school” and all is going very well. Teachers are working on their list for the Art & Music Block Grant expenditures. 

Office Update: The CSI loss if funds is still a huge issue for our school. Susie has worked out budget amendments and after we run our first payroll on Sept 1st we will recheck our projections. We had to eliminate 2 planned staff positions for classroom aide and office secretary.  Will be looking for some volunteers to help out with some playground shifts. Board members expressed frustration that out district is not taking any action to support us & hope that they will support our self-advocacy if asked. There have been many changes due to the switch to direct funded and it has been a huge undertaking for our small office staff. Marianne will ask for further clarification from the CDE about the policy cited preventing the CSI funds from transferring to Trillium’s budget- we did not change our district so it is confusing. 
Casey will contact Jared Huffman’s office to see if he can have influence this situation- school funding is in his jurisdiction. If we do not meet our goals for attendance and test scores- which seems likely without any funding- will we be eligible to apply in the future? Marianne thinks so but will confirm. She is also looking into some other funding options, including some grants or possibly a charter school loan.

Bylaw revisions: The board members accept current amendments as per legal review but agree to table this action item until next month to include a section on board member qualifications as discussed at our planning meeting. Marianne will contact YMC to double check wording prior to the next meeting.

ConApp: This is our first time submitting the ConApp separate from our school district. All sections were reviewed:
· Protected Prayer Certification
· LCAP Federal Addendum
· Application for Funding
· Substitute System for Time Accounting 
All sections approved: 
4 ayes
0 noes
0 abstain



Looking ahead for the next few months: 

Jill is planning to step down from the board in November. Board member recruitment is needed. We are planning to reach out to former staff and family members to see if anyone would like to join the board. We will also be soliciting charitable contributions and stories from student alumni for our new website.

We had to reschedule the first in-person training as part of our equity audit. All of our school paperwork was reviewed: enrollment forms, handbooks, etc. and feedback was given. There were no sections needing to be removed and most of the recommendations were the inclusion of language that spells out our intentions of inclusivity and anti-racism/discrimination. Nicole read her notes from that meeting.
A request was made for the trainings to be on Zoom so working board members can also attend. 

Sarah mentioned some considerations for all our planning that includes language about defining Restorative Practices- who do we mean when we say “we” and what, exactly, are we doing to support this perspective? This will be discussed further at staff meetings and reported back to the board. 

Sarah also mentioned needing concrete ideas for integrating our non-classroom-based families in school events. We have 3 families right now but are likely to have more in the future. We are bringing back 1st Friday Family Lunch and hope that people will start to attend. The first one is this Friday 9/1/23.

Next meeting: September 27th at 6:00





