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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Trillium Charter School District            Marianne Keller           

Administrator 
trilliumcs@gmail.com           
(707) 822-7054 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Trillium Charter School is an elementary school and has been serving K-5 students in Northern Humboldt County since 2002. We have had 
to make more drastic changes due to the pandemic than any prior years. Trillium has always provided short-term independent study options 
but the abrupt shift to distance learning required our teachers to completely regroup and create online classrooms with little preparation or 
guidance. We rose to the occasion and had functional Google classrooms within a week, offered optional device check-out to all students, 
and provided grab and go meals through our LEA, Pacific Union Elementary, during shelter in place. Throughout this time we maintained 
regular contact with 90% of our families and had intermittent contact with 100% of our school community to finish out the year.  Since the 
start of the 2020-2021 school year we have worked to maintain class connectedness and a sense of community using online formats with 
growing success. There have been concerns expressed by all families that the disruption of the COVID-19 pandemic and subsequent 
changes to work & school routines, home life, and social interactions are likely to have lasting effects on students and may require increased 
academic assistance and mental health services going forward.         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

When we first shifted to distance learning and shelter in place we surveyed all Trillium families to assess needs for technology, internet 
connectivity, school supplies, as well as household essentials and grab and go meals. Families who didn't respond to online surveys were 
contacted directly. When planning for the 2020-2021 school year we gathered input through a School Reopening Survey. On June 18th we 
also held an open forum discussion on Zoom for staff, parents, and students, and families were invited to provide further comment . Families 
were also invited to attend our Steering Committee meetings in May and June.         
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[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All staff meetings, class instruction, Steering Committee meetings, IEPs, parent meetings, and our community forum were held online using 
Zoom. Invitations and Zoom links were sent out through email and/or posted on ParentSquare or our Google classrooms. Adult attendees 
were able to use audio and/or video to actively participate or to listen/view according to individual setting or circumstances. Conference 
phone calls were used as a secondary means of collaboration when necessary but served primarily for teacher or administrative check-in 
calls to support parents and families.         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Parent surveys, community discussion, and staff input all support a strong preference to hold in-person classes and we are maintaining this 
as our long-term goal while agreeing that some percentage of distance learning and a modified school schedule will be necessary to start of 
school and continue indefinitely. We unanimously recognize that effective distance learning is most challenging for TK-1 students and will 
prioritize in-person options for this age group. We have seven families who have expressed a need for 100% DL regardless of in-person 
options until further notice and expect there may be more who choose this option as the local number of COVID-19 cases fluctuates. Overall, 
the greatest areas of family concern is for student mental health after months of limited or no peer interactions. The greatest teacher concern 
is meeting the educational needs of the students who are in TK/K, are new to our school with no established peer or teacher relationship, and 
those who demonstrated limited or no online engagement during shelter in place. Our surveys also show that most families would like more 
school supplies for home use & hands-on STEAM projects, tech support, parent tutorials to support math instruction, and grab and go meals.         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

All aspects of the LCAP have been guided by stakeholder input in combination with guidelines from the CDE and Public Health.         
 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Trillium Charter School's community supports in-person instructional offerings as soon as this is considered safe based on local health 
measures and recommendations. With that in mind we are creating outdoor classroom areas for phase one of the school year. We have 
agreed to begin with a limited hybrid model having determined that a small groups of students (2-5) on campus for two hour blocks of time 1-
4 times a week will provide substantial student support through direct instruction, tutoring, enrichment, and peer interactions while minimizing 
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the elevated health risks of prolonged contact. We are also offering individual teacher meetings for students who require additional safety 
measures. Phase two will be determined according to public health data demonstrating a consistent, low level of community transmission 
(level 2 or lower), at which time we will establish student cohorts and increase the frequency and/or duration of in-class offerings. The 
maximum number of students per cohort will be developed according to classroom size and enrollment in each grade with considerations for 
1) sibling schedules, 2) travel & transportation, 3) established family contact outside of school, 4) necessary safety measures. All in-person 
instruction will require student and staff daily health screening and the use of facial covering when inside the facility.         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Develop health & safety measures and provide supplies to minimize staff and student risk 
while on-campus including health screening tools, PPE, and equipment for increased 
sanitization requirements. 
 
 

3111 X Yes     

Establish outdoor learning areas with durable supplies and weather protection as an alternate 
to confined classroom spaces. 
 
 

5046 X Yes     

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

The sudden school closure last spring prompted quick development of online instruction in new or unfamiliar formats. We have learned a 
great deal in a short timeframe and have been developing new routines in a virtual format. The hub of each class is our Google classroom 
that serves as a list of weekly assignments, a place to turn in work electronically, a message board for sharing student work and comments, 
and the main page on which links to all additional sites can be found for teacher driven assignments and optional STEAM activities for 
asynchronous instruction. Daily Zoom sessions are used for class meetings & attendance, synchronous academic instruction, tutoring, SPED 
services, PE, and social periods intended to maintain connectedness. Families who decline the use of technology are offered packets of work 
and supplies to bring home with regular phone contact for ongoing teacher support.         
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Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

All Trillium students have the option to check out a school iPad or Chromebook for distance learning purposes. The need for devices and 
connectivity was polled using online surveys and phone contact. No families have requested connectivity assistance but they have been 
informed that school-funded hotspots are available upon request.         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

We have developed a point system to track student progress and engagement. All student tasks and assignments have been given a point 
value based on a classwork-time equivalent or demonstration of effort. ie. Completion of a 30 minute task will earn 3 points, commenting on 
your classmates' poem may earn 1 pt, etc.. Students are expected to earn weekly points based on grade level and weekly point tallies will be 
used to track both participation and instructional minute requirements. Students will be given opportunities to make up missed points or earn 
extra credit points whenever possible provided acceptable attendance and participation efforts have been demonstrated.         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Trillium teachers have had ongoing access to virtual teacher forums and trainings since March 2020 and have each attended a sampling of 
these in addition to the use of tutorials for optimum Zoom/Google classroom controls and resources for innovative online lesson planning. 
Humboldt County Office of Education has provided continual teacher and administrative support with weekly Zoom meetings, online 
trainings, professional forums, and timely dissemination of regulations and guidelines. Our administrator has also attended a series of CDE 
webinars to assist with reopening guidelines, safety protocol, and student support. There are many upcoming virtual conferences being 
offered to support educators and understand the new trajectory of education, including a local equity summit and national education 
conferences that have waived fees and moved online for continued staff development. Our staff has been appraised of methods for health 
screenings for school entry and will be kept up-to-date on any new health and safety developments. Our 3 teacher-1 administrator staff is 
well-versed in flexible collaboration for all areas of planning and operations, which has been to our advantage as we information share and 
support one another through the many new challenges and educational expectations.         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Staff members are all being required to reimagine effective ways to fulfill their responsibilities amid a changing landscape. Teachers are now 
required to develop working relationships with the families of their students that include many new roles and responsibilities, such as: 
supporting parents as co-teachers, giving academic instruction to the adults who oversee student learning at home, making daily contact to 
account for each student, and adjusting to work within the context of each family's personal circumstances.  We are also being asked to 
integrate health & safety considerations in the educational setting that require the establishment of new systems and safety protocols in 
every aspect of in-person educational offerings.         

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

We are providing both in-person and virtual services, including resource/academic support and speech and language therapy for all eligible 
students. Trillium does not currently have English learners, foster youth, or student's experiencing homelessness enrolled at our school, 
however, we are part of the Humboldt County Foster & Homeless Youth Liaison group and are prepared to support incoming students and 
families.         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Provide devices, connectivity assistance, and technical guidance for all students or family 
members for continued internet access and successful navigation of online educational 
offerings. 
 
 

7189 X Yes     

Purchase subscriptions to online curriculum for student use, access to paid educational 
content, and equipment for improved online learning abilities as needed by all teachers. 
 
 

3386 X Yes     

Provide students with supplies for distance learning including books, workbooks, and 
essential items (ie pencils, paper, crayons, folders) to complete assignments and STEAM 
projects in a hands-on format. 
 
 

3386 X Yes     

Develop and maintain integrated methods for daily communication between teachers, 
families, and the school office that provide multi-purpose student tracking by all responsible 
parties. 
 
 

6000 X Yes     

Provide opportunities for ongoing staff training to support online teaching techniques. 
 
 

6000  
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Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Trillium's teachers are aware that campus closures have impacted all students to some degree and will utilize assessment tools to gauge 
academic levels of new and returning students to identify possible learning gaps and guide the reintroduction and reinforcement of core 
academic skills. Online curriculum (ie. Moby Max, Happy Numbers, Khan Academy) is also being utilized in each classroom. These sites 
offer chapter and/or concept quizzes that will be used to help measure individual progress, identify academic deficits, and demonstrate the 
mastery of concepts as well as time tracking to monitor participation.         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Trillium has agreed to hold harmless students who had limited or no participation during shelter in place, understanding that some students 
started the new school year largely unfamiliar with our online classrooms and that a wider-than-usual range of skills within each grade is 
likely. Trillium teachers with grades higher than kindergarten are beginning the school year with a great deal of review to reinforce skills from 
the previous year and cover instruction that may have been missed or forgotten. Students have the option to sign up for individual Zoom or 
in-person sessions with their teacher for tutoring or academic support every week as deemed necessary by their parent/guardian or teacher. 
Students with concerning academic deficits will be offered extra in-class sessions when available and/or individualized homework packets.         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The effectiveness of our initial strategies will be measured by monitoring individual participation & attendance, assignment completion & 
content, and the demonstrated progression of skill development. Our small class sizes make it possible to consider individual needs and 
circumstances that will be used to guide necessary adjustments as the school year progresses. Weekly staff meetings will include updates 
on student activity and possible concerns. Monthly Steering Committee meetings will review in-person instructional offerings and make 
adjustments to our program offerings as appropriate.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Support individual student progress by identifying possible learning gaps and provide 
academic interventions, tutoring, and supplementary curriculum for targeted skill 
development. 
 

4762 X Yes     
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Description Total Funds Contributing 
 
Monitor changing staff needs as program offerings fluctuate and add part-time hourly 
employees when needed to assist teachers with hybrid learning, changes to in-class 
sessions, student tracking, and curriculum to address social-emotional needs. 
 
 

2000 X Yes     

Pair with outside agencies to address school-related student mental health concerns. 
 
 

2000 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Our summer reopening survey included questions to gauge student mental health and report any concerning behaviors observed at home. 
There were no extreme concerns reported, but the majority of parents expressed worry regarding the long-term effects of social isolation for 
their children. We are starting off the 20-21 school year with online community building activities including lunch Zoom, yoga for kids, and 
mystery science challenges every week. We will monitor the engagement of these activities and include additional options throughout the 
year as needed. We are interviewing for an intern from Humboldt State University's Social Work program to help implement strategies for 
student social and emotional well-being and maintaining a sense of school connectedness and will seek additional support services if this is 
determined beneficial to our students.         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
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[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The circumstances of last and this school year have created unique needs for student and family outreach to provide material supplies for 
distance learning, technical support for online instruction, and daily, interactive communication with families. Trillium utilizes a private online 
forum, ParentSquare, as a means of group communication and this tool has become more crucial than in previous school years to keep all 
families and staff members connected. Some planned outreach strategies include 1) virtual Back to School events mid-September for each 
class, 2) Zoom parent forums to support distance learning and technology integration, 3) supervised virtual social time for students, 4) 
COVID-safe parent volunteer times for campus/classroom modifications and sanitizing purposes. We will also continue to poll all families 
periodically to gauge needs for additional distance learning resources, childcare demands as family members return to work, or mental health 
services. 
 
Families who are not actively engaging in the online classrooms are posing unique issues and we are already redesigning our approach for 
proactive solutions. It has been noted that families who opted out of online enrichment during shelter in place will need extra support to begin 
the school year and we are working together to eliminate all practical obstacles due to the virtual format or technology limitations. We are 
developing a tiered intervention approach that combines daily teacher contact, posted reminders of attendance and participation 
expectations, and positive reinforcements for participation. If these efforts prove unsuccessful we will move to additional levels of intervention 
in conjunction with school administration that may include parent conferences, development of attendance contracts, or alternatives to 
distance learning such as independent study packets or alternate scheduling options when possible. 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Trillium is participating in the National School Lunch Program and students may order grab and go breakfast and/or lunches at school. 
Additionally, our sponsoring district is providing breakfast & lunch  through the Seamless Summer program and families can access meals for 
students and family members under 18 without ordering in advance.         
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 

[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  

  

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

13.64% $45972         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

Trillium is focusing increased and improved services on all students. enrolled at Trillium We consistently have a FRLP of 70% or higher, and 
while we currently have no foster youth, English learners, or students experiencing homelessness at this time, it is clear that many families 
are in changing economic situations during the pandemic that can adversely effect housing stability or force relocation and we will support 
all incoming students as appropriate. Our LCAP outlines a hybrid program with access to technology, curriculum, tools, supplies, and 
support for all staff, students, and family members overseeing distance learning throughout the school year. Our hybrid program will 
fluctuate according to current health recommendations and we will prioritize additional in-class sessions whenever possible for students with 
identified learning loss due to school closures, students with disabilities, and low-income children of essential workers. We will continue to 
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develop and improve strategies for digital learning through staff collaboration and professional development and seek interventions when 
student data indicates any decline in attendance, participation, academic progress, or mental health.         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
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