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2017-20 Plan Summary 
 
THE STORY 
Briefly describe the students and community and how the LEA serves them. 

Trillium Charter School’s K-5 program has been in operation since 2002. We have 45 
students from seven surrounding school districts that commute to join our small but 
thriving school community. Trillium is locally funded and part of the Pacific Union School 
District. We maintain a solid working relationship with our District and regularly graduate 
students on to their middle school program. 
Trillium’s school mission is to nurture strong community values within a diverse 
curriculum. This is accomplished in a student-centered environment with high academic 
and behavioral standards and a strong home-school connection. Our program is 
designed to prepare each child with strong core academic skills, to instill a sense of self-
worth and community mindedness, and to foster the ability to approach new situations 
with confidence, critical thinking, and an open mind.  
Our student demographic shows 80% free and reduced lunch eligibility, a fully 
mainstreamed special education population of 15%, no English learners or homeless 
students, and a lack of other numerically significant subgroups. With this in mind, we 
have designed our current LCAP goals to be school wide and benefit all students 
equally.  
 

 



 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators 
included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment 
tools, stakeholder input, or other information, what progress is the LEA most proud of and how 
does the LEA plan to maintain or build upon that success? This may include identifying any 
specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

• Our greatest progress is evidenced by significaant 
increases in ELA and Math test scores of +35.2 and +36.7 
points respectively.  

• We have held weekly all-school meetings for student input 
and problem solving, trained each classroom to use 
Mindfulness techniques, and trained our staff for positive 
conflict resolution techniques. Subsequently, there has 
been a significant decline in suspensions, in-school 
suspensions, and behavioral interventions/SSTs.   

• The increase in classroom aide time and aftercare 
homework suport has resulted in an increase in homework 
returns and a decrease in recommendations for tutoring.  

• Our parent involvement has shown significant 
improvement with 100% of families attending 2 or more 
school events and steady fundraising success for special 
programs, most recently playground equipment and a 5th 
grade class trip. 

• Our Prop 39 application was approved by the CA Energy 
Commission 

LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 

• All students will have instructional materials, classroom assistants, tutoring 
services, and after school homework help available to support academic growth. 

• Our staff will continue to collobarate through weekly staff meetings, annual 
trainings and professional development, and team teaching in order to maintain a 
rich learning environment. 

• Our students will continue restorative practices and community building 
excercises through weekly all-school meetings, Mindfulless trainings, conflict 
resolution, and cross-age peer activities (Buddies). 

• Trillium will foster a strong home-school connection and encourage active family 
participation through school events, volunteer opportunities, online forums, and 
parent-teacher conferences.  

• Our school will maintain clean and safe facilites while planning for Prop. 39 
strategic improvements. 

 



• And we are moving on to project implementation. 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance 
indicator for which overall performance was in the “Red” or “Orange” performance category or 
where the LEA received a “Not Met” or “Not Met for Two or More Years” rating. Additionally, 
identify any areas that the LEA has determined need significant improvement based on review of 
local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

The LCFF Dashboard report has our student status as low despite 
a significant increase in scores. We have observed that the online 
testing format requires additional practice. 
CALPADs reports show 20% of students were absent >10% and 
<20% of the school year. Increased attendence is an importanrt 
goal. 
Our facility inspections have identifies new flooring in carpeted 
areas, replacing of doors & windows, upgraded kitchen equipment, 
and playground equipment in need of attention. 
Staff trainings for team building strategies, Next Generation 
Science Standards & STEM activites, and supplementary 
staff/board member trainings have been identified as priorities. 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for 
any student group was two or more performance levels below the “all student” performance. What 
steps is the LEA planning to take to address these performance gaps? 

PERFORMANCE 
GAPS 

Because our testing groups are each less than 11 students, 
the state indicators do not include reports of performance 
gaps. However, test reporting in TOMs shows that Trillium 
students performed well within the range of both District and 
State students. Based on the California Standards-Based 
Progress Reports, there is a significant performance gap 
between students with >5% absences and those with >10%.  

..... 

 



 



 
INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will 
increase or improve services for low-income students, English learners, and foster youth. 

We have identified technology literacy as an important component of the classroom and 
standardized testing. Many of our low-income students do not have computer access at 
home. We will increase instruction for online literacy, safety, and functionality of 
CAASPP testing tools.   
 
After school homework support will increase from 1 to 2 days each week. 
  

 

BUDGET SUMMARY 
Complete the table below. LEAs may include additional information or more detail, including 
graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for 
LCAP Year $296,582 

Total Funds Budgeted for Planned 
Actions/Services to Meet the Goals in the LCAP 
for LCAP Year 

$151,347 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General 
Fund Budget Expenditures. Briefly describe any of the General Fund Budget Expenditures 
specified above for the LCAP year not included in the LCAP. 

Administrative salaries, custodial & maintenance supplies &  facility operational costs 

 

$43,596 Total Projected LCFF Revenues for LCAP Year 

 
 


